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Negative Effect (Time, Cost, Disputes)” Case Study: Jordanian
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"Project Failure Case Studies and Suggestion™'.
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Civil Engineering Project in Nigeria- An Empirical Review”.
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"Importance of Delay Causes in Construction projects of
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ABSTRCT
Othman, Odit Zakarya Abdelghani (2015)," The Availability of
Project Management Causes of Failure and their Impact on goals’
Achievement in the Jordanian Ministry of Public Works and Housing
from Project Managers’ Perspective''. Master Thesis, Public

Administration, Yarmouk University, Supervisor: Prof. Naim Nusair.

The purpose of this study is to investigate the availability of project
management causes of failure and their impact on goals® achievement in
the Jordanian Ministry of Public Works and Housing from project
managers’ perspective. Moreover, exploring wither there were any
significant statistical differences in the samples’ evaluations (projects
managers) for the level of the-management causes behind the failure of
these projects and the level of goals’ achievement due to personal and
occupational variables. This study aimed to investigate the impact of
Project management causes of failure on goals achievement level on the
ministry.

To achieve the aims of this study, a descriptive analytical approach
was followed. 204 questionnaires were distributed, 189 questionnaires were
returned and subject to analysis with a rate of return (92.6%). The
findings of the study indicated that there is a medium level for availability
of management causes for the failure of public projects in the ministry

within the dimension of project management context, system of project
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management, planning and control processes. There is an medium level of
goals’achievement in the ministry within the dimension of time, cost and
specifications. There were significant statistical differences (a < 0.05) for
the availability of management causes for failure of public projects in the
ministry due to personal and occupational variables (years of experience of
managers). There were no significant statistical differences (o < 0.05) for
the availability of management causes for failure of public projects in the
ministry due to personal and occupational variables (ages, scientific
qualification, type of construction work and job title). There were
significant statistical differences (a < 0.05) for the level of goals’
achievement in the ministry due to age, while there were no significant
statistical differences attributed to variables such as scientific qualification,
type of construction work, manager’s years of experience and job title.
Moreover, there were significant statistical impact (o < 0.05) at the level of
management causes for the failure of public projects on the level of goals’
achievement as perceived by projects managers.

The study ended with the following recommendations: the need of
focusing on adopting decisive decision making strategy by the ministry in
financial, planning, control and communication aspects, Providing full
support by the top management for projects managers, selecting competent
managers and teams according to their abilities in problem solving stress

management as well as acquiring of technical and administrative skills.
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Furthermore, using detailed records about successful project managers
who had accomplishments in the past, encouraging coordination between
project managers and functional managers in the ministry, the need for
improving managers’ abilities to predict time, financial and material
resources of projects through training courses; Improving communication
processes through scheduled meetings to collect, distribute and document
information related to those projects, the involvement of Ministry
representatives with the contractors in determining the specifications, the
definition, design, and implementation of projects, solving problems that
appear early in the projects through preventive control, using sufficient
budgets to cover emergencies, comply with the specifications and technical
standards in implementation of projects.

Key Words: Management Causes, Projects Failure, Projects Goals,

Jordanian Ministry of Public Works and Housing. Projects Mangers.
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